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Flophouses have all but disappeared, but the
despair of people living unsheltered on our
streets and subways has become ubiquitous,
touching every corner of our city. BRC has grown
to meet this need, with a citywide presence
(BRC) was founded, the Bowery was New York
City’s skid row, where tens of thousands of
individuals lived in transient hotels, also known

housing and services that helps thousands of
individuals each year.

and disconnected from the surrounding
community. For these residents, home was a
four-foot by six-foot windowless cubicle with a
chicken wire “roof” providing access to “fresh”
air and a bare bulb providing the only light.
Despite their desperate circumstances, they

Given our roots, we have always understood our
mission to be one of service; this requires us
to listen and adapt to what we hear to ensure

ahead.

the past year, BRC has undertaken an enterprise-

to achieve sobriety and support each other to
didn’t have much, but they had hope, and a

to make a greater impact for the people we
serve.

lays out our best thinking on how we can

successes, all the while staying true to the core
be guided by four goals:
• We will

to

•
•

We will
through resource-aware business models.

•
these residents
of the Bowery

the environment in which we work through
stronger
We are delighted to launch our new strategic
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Rising to the
moment

Our experience tells us that addressing

The lives of people experiencing homelessness

At BRC, our mission is helping people reclaim

This context both
provides an opportunity to leverage the greater
public interest in the issue of homelessness

mental illness, unemployment, homelessness,
and poverty—we see people: resilient
individuals, surviving against the odds, striving to

strengthens our resolve to double down on
the approach we cherish at BRC of placing
the individual or family who is experiencing

What we’ve accomplished
The people we serve inspire
us to challenge the status

Every day at BRC, we serve more than 3,000
individuals in our programs, and over the
course of the year we will serve well over
10,000.
spaces and over 700 permanent housing units;
revenue—which in 2020 will surpass $100

At BRC, we know that homelessness is a
live: not desirable, but not going away; it is a
symptom of larger systemic inequality that has

truth is that while none of us desires someone to
become homeless, we know people will. It is our
responsibility to ensure that when that happens,
those in crisis have a place to turn where they
can fully address and overcome the challenges in
their life.
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extraordinary workforce of over 1,000 people;
and we are honored that 1,000 individuals
volunteer with us each year.

about what we do and more about how we do it;

being both caring and

Our secret ingredients are love
for the people we serve, and a
commitment to data-driven and

As such, when our clients and our data tell us
that the strategies that are needed don’t exist,
we innovate and implement.

Landing Road, which opened in 2018, is a model
now being replicated by BRC and other homeless

Recognizing that many people experiencing
homelessness were refusing to exercise their

sector.

in public spaces, we piloted a new model of
temporary housing called Safe Haven. Since the
launch of our 18-bed pilot program in 2006, the
model has been frequently replicated; there are
now over 1,200 Safe Haven beds operated by
now operates four Safe Havens with over 200
beds, which have enabled over 1,300 individuals
their own homes.
When growing numbers of people came to our
detox centers struggling with both substance
dependency and homelessness, we created a
program that would address their needs without

As far as BRC has come over

for what more we can achieve,
the change we seek.

When we embarked on developing our new
strategic plan, we were animated by one
the BRC approach to meet the magnitude of

shaping how service providers, government, and
the wider public think about homelessness and
those who experience it?
And recognizing that the
to those living in shelter was
not keeping pace with demand,
BRC created a new method
low-income housing with
our Landing Road project,
using the surplus income from
that a private developer
help subsidize 135 units of
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BRC Beyond 50:
2020-2025
Strategic Plan

BRC knows that there will always be those in
in New York City is extraordinary; graduates

Garden, and the Barclays Center. And the quality
improved over the past 50 years that BRC has
homelessness persists as it has for centuries.
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respite, and repair. We do not desire this, but
we know it is a reality; just as though we do not
desire sickness, yet we know it will occur. Just as
completely eliminate society’s need for hospitals,
neither will it completely eliminate the need for
the work BRC does.

Our goal is to be there to meet
the need when it occurs, and
to ensure that those who need
us have access to the best

We cannot predict with absolute certainty where

their feet.

determined to pursue each as we seek to give

This plan represents BRC’s commitment to
to be

The strategic plan is anchored by

we serve, we are not simply compelled to

1. Growth:
growth to meet the needs of

, knowing that only by
being a part of the system can we achieve the
game-changing impact we aspire to. We don’t
remaining on the sidelines; rather, we seek to

challenges will be greatest. That said, nothing
would have made it through the planning
process if we believed it were impossible. Having

2. Excellence:
of our work.
3. Stability:
stability of our work through
resource-aware business models.

true to our core values, vision, and mission. This
balancing of the ideal and the real has brought
us to this semicentennial moment in our history,
and we believe it is the best strategy to move
us forward toward our centennial. It is a plan
that gives BRC the best chance of realizing our
the biggest impact on the lives of the people we
serve.

: Impact the environment
4.
in which we work through thought
leadership and advocacy.
Below, we elaborate on these goals in greater
detail and outline the strategies we will pursue in

we will take to acquire the resources needed to
While there is nothing in this plan that is not
that it is unlikely that we will achieve it all—
and do so by 2025. But we intend to try.
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Goal #1:
Accelerate
growth to
meet the
needs of
we serve.

•

Open our doors to serving families
experiencing homelessness;

•
growing

;

•

•

enlist new sources of funding—to meet the
needs of those experiencing co-occurring
health and housing crises; and
developer of housing

Milestones

2022

Total revenue growth rate of 8-10%
per year

homeless seniors

do not, due in part to BRC’s limited capacity;

BRC’s care to access it; and self-imposed limits—
BRC has historically chosen to work. No longer
do we believe we can hold ourselves back from

New Yorkers in more integrated ways.

2023

2024

shelter
3,000 total admissions to

500 families and 1,000 children served
annually
At l e a s t 1 , 5 0 0 u n i t s o f l o w - i n c o m e
Second health/housing project
Third-party income comprises 10% of
total income
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Open our doors to serving families
experiencing homelessness
Every year, tens of thousands of families enter
always been BRC’s mission; we were once known
than two-thirds of those who become homeless
each year. While in the past decade BRC has
housing developments, it has never in its 50services to families with children. Now we will.
In the coming years, BRC will establish a division

Inebriates, and for years we operated a Sobering
now occupied by one of Bobby Flay’s newest
restaurants, Gato). Today, at least one-third of
BRC’s clients have a history of drug or alcohol

shelter. By 2025, we will aim to serve more than
500 families and 1,000 children annually. We
new capacity to our team and aspire to be

homelessness.

at least 3,000 individuals per year through the
opening of more and/or the expansion of our

9

to meet the needs of those experiencing
co-occurring health and housing crises
As one of the original sites of the US Public
Health Services Healthcare for the Homeless
that homelessness is a public health issue. That
is even more true today, as many New Yorkers
experiencing homelessness are also living with
serious medical needs, and cycle frequently
between hospitals, the shelter system, and the
streets and subways. While they are well enough

The success and game-changing impact of the
model has inspired others to replicate it; so

Landing Road, and create new housing models
that address the special needs of the everincreasing numbers of those with chronic health
challenges and those who are aging. Over the
development at least 1,500 units of low-income
housing, a doubling of our current capacity.

A commitment to growth and to seizing

they are stable enough to fully recover in a
Even as we establish new service models, we
and increased dependency. What is missing is
receive the healthcare they need, and we will
overall program revenue growth rate of 8-10%
per year.
hospitals for these residents. Our model will be
recognized for improved outcomes in health and
while leveraging third-party sources of funding—
including Medicaid funding.

we serve

for others to act. In 2015, BRC pioneered a new

for the lowest-income New Yorkers, subsidized
by surplus revenue from the development and
which would ordinarily have gone to a private
developer.
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Goal #2: Build

•
workforce through greater investment in
including establishing a BRC minimum wage
10% greater than the legal mandate and
for
•

excellence in
all aspects of
our work

•

•

Create a professional development
climate that equip, inspire, and empower
;
Further acknowledge and address the impact
of trauma on both the people we serve and
its vicarious impact on those who serve
them; and
Recognizing the importance and value of
spirituality in the lives of many BRC clients
establish a chaplaincy program.

Milestones
Trauma-aware training implemented
Risk management assessment and
conducted
established and implemented
Student loan repayment program piloted
Non-sectarian chaplaincy established

2022

To respond to these challenges, and ensure we
are seeking excellence in all that we do, over the

Turnover rate reduced by 10% of FY18
baseline
programming completed

2023

•
including pursuing
;

BRC minimum wage of at least 10% greater
than local minimum wage achieved

2024
Third-party (e.g., Medicaid) income grows
to 10% of total income
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Expand our total quality improvement

of our work and our mission. As BRC grows in
size and complexity, it provides us with the
rigorous standards of excellence and quality
care, well beyond that which is required of us.
We will undertake a more robust enterprise
such an investment will have the greatest

Further, to demonstrate our commitment

health and human services, for all applicable
programs across our spectrum of services.

our workforce
As we look at the data and what contributes
most to our success and that of the people we
serve, the single most important ingredient is
the BRC workforce. Achieving excellence means

they need to succeed.
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This commitment to making BRC a professional
of BRC’s senior managers were promoted from

As part of our commitment to being an employer
of choice for human services workers, we will
work towards achieving and maintaining a
minimum wage of at least 10% greater than
the local minimum wage in New York City by
Recognizing the burden of student debt as a

Further acknowledge and address the
impact of trauma on our clients and

At BRC, we see success happen every day as
clients move forward, overcoming the challenges
they face. Yet we must also acknowledge that,
as we are witness to extraordinary resiliency, so
are we exposed to extraordinary trauma. It takes
a toll on those who lived it, and it also takes its
toll on those responsible for helping to heal it.

clients they serve is unmatched—we must be

they can provide the best service to our clients;

well-being and bolster their ability to support
our clients. BRC will implement more trauma-

10% of our FY2018 baseline.

for other resources to address the impact of

Create a professional development
culture and climate that equip, inspire,

As we grow to serve clients in more varied,

Recognizing the importance and value
of spirituality in the lives of many BRC
program
For many of the people we serve—and, for that
them—the process of healing has a spiritual

needs and establishing measures of success,
we will implement professional development
programming as a formalized part of the BRC

of our professional development programming,

regardless of faith. We believe BRC should and
can maintain its non-sectarian mission. We also
for those who are desirous of a spiritual
a non-sectarian chaplaincy within BRC to foster
spiritual dialogue among those who seek it.
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Goal #3:
Enhance the

This plan builds upon strategies BRC has
developed and tests new models to generate
funding that will support program expansion,
improve impact for clients, and strengthen the

diversifying our sources of income,

•

stability of our
work through
resourceaware business
models.

•
•

government contracts and growing other
sources of revenue;
greater
value out of assets we control; and
Increasing charitable giving by expanding
the reach and success of our philanthropic
.

Milestones

targets for enhanced capital campaign
Support services re-organized as fee-for-

increased by 10%
Strategies developed to leverage value of
a n ex i st i n g re a l p ro p e r t y a s s e t

losing money is our mission. BRC is proud of
has simultaneously grown and advanced its
mission. Indeed, this achievement is even more
impressive when considering the constraints
predominantly on “cost reimbursement”
government contracts, and philanthropic
support that must be re-solicited annually. It is
incumbent upon BRC to be mindful of costs and

2022

Processes and systems to support
risk-sharing/value-based payments
developed

2023

million through developer fees

to do more with the resources at its disposal.
The Landing Road project is one example of how

Enhanced capital campaign target(s)
achieved

2024
services.
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First health/housing program in
development

Housing Department generates 20%
more revenue than its expenses
Third-party (e.g., Medicaid) income
grows to 10% of total income

value out of assets we control
To ensure we have the capacity to support our
Building on the strong physical infrastructure
we currently hold, we will also look inward to
map out a varied set of funding sources. We will
will generate revenue from healthcare systems
more detailed, advanced strategy to leverage
health insurance reimbursement to value-based
payments. Through the expansion of housing
and healthcare services, we will increase our
revenue from developer fees and third-party
revenue (e.g., Medicaid) that will support our
government contracts as we grow. We will also
services—such as food provision, building
maintenance, and property management—as
build into our contracts the cost of these
services.

the goal of using the revenue such an asset
could generate to further invest in supports and

Increase charitable giving

programming, but also a wider funding base
have seen in the past that, when we invest in

seen remarkable growth in our support from

Leadership Council. We know that to support
further investment in growing our philanthropic

by 10% annually. Further, following a feasibility
study and a comprehensive planning process, we
will relaunch our capital campaign.
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Goal #4:
Impact the
environment
in which we
work through
thought
leadership
and advocacy.
As noted earlier, over the past half century,
tens of thousands of people in need have
programs, and transformed their lives for the
the service delivery systems in which those we

our history and our commitment to our mission,
we realize that the system changes we believe
are necessary cannot be achieved by BRC
our respected colleagues
business community, and our partners and
patrons in philanthropy and government.
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And we must extend ourselves beyond the city
we know, recognizing that the work we do is a
. We need to
share more of what we know, and listen and

our mission.
Through the breadth and depth of BRC’s
knowledge—from the lived experiences of our
clients to the professional experiences of our
leaders—we will amplify our voice in policy
debates, undertake more research and share
honest and nuanced dialogue about the work
we do and the people we serve. Toward this
•
•
•

share our knowledge with our
peers;
Expand our role as a resource to other
; and
Engage the
and create
a forum for dialogue.

We will create materials and learning

Milestones
in another city

Advocacy strategy developed in

understand our approaches to performance
measurement and management (PMM), program
development (e.g., Safe Haven, workforce
Landing Road), shelter design, and more. In
doing so, we will simultaneously shine spotlights

Biennial symposium established

them the opportunity to share with and be
recognized by their peers.

2022

Expand role as a resource to other
Plans formalized to support other non-

and parochial lens, and as a temporary crisis
strategies, including performance
measurement, disaster management, risk

2025

research—and our own experience—tell us just
the opposite: homelessness is present across

we have already developed, BRC will expand our

our peers
It is BRC’s desire to strengthen not only
ourselves, but also the human services sector in
which we work. BRC already has an established

create a forum for dialogue

and we have shared our knowledge freely and
openly when asked; now we will do so more
BRC has usually sat on the sidelines; we now

the many issue areas that touch the lives of
those we serve. And for those ideas that must
be heard, from voices around the world, we will
establish a biennial symposium in partnership
sponsors.
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What it will take
to get there
service models and upfront investment. Success
fully recognize that while we desire to seek all
But we do know that we can only achieve that
which we pursue. And so we will move forward

Therefore, we will
seek to increase the impact of philanthropic
support for the achievement of these goals,
present levels.

—if we are completely successful—to have a

closely accountable as we chart a course
toward achieving our strategic plan. A detailed
—
—has been developed to enable
management to track each strategy, and report
on progress to the Board at regular intervals.
One of BRC’s core values is that we are a place of
opportunity where people come to achieve their

$420 million. However, our strategic approach

the clients who walk through our doors, but also
of us—from whichever vantage point—engage
in this endeavor to achieve something greater

revenues are or will be available to support
for others, and for each other. So, as BRC moves
the Board of Directors—just as we now operate.
Many elements of the plan will be supported by
agencies (72% of all new costs), Medicaid (11%),

model.
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be met with the encouragement and support
of all those with whom we work—and others
we’ve yet to meet—as all of us come together…
Moving Forward, Increasing Impact, Achieving
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BRC Program Locations
as of January 2020

BRC Boa rd of Directo rs (as of January 2020 )
Julie Salamon, Chai r
Larry G raham, Vice Chai r
Richar d Sw anson, Vice Chai r
Marcy Wil kov, Vice Chai r
Treasure r
Secret ary
Dan ny Bloom
Richar d Eaddy
Julia Hodgson
Simon Miller
Chance Morrison
Rose O strow
Philip R. Pitruzz ello
Todd R. Sn yder
Kathryn Stok es
Leslie Wilde s
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